OGMS Site Council Minutes: 5.14.19
AGENDA ITEMS

e Attending: Pam, Jeffrey, Regina, Kate Licitra, Rebecca, Kelly, Julie
e State of the Union (Pam Joyner/Regina Sackrider) - 10 minutes
o Celebrations: 5th grade open house, St. John’s Parade, Loteria
o Teacher retention: 1 teacher known leaving so far
m 1 opening interviewing (ELA), will hire by next week
o SBAC updates:
m 429 finished, 46 still finishing, 82 opted out
o MAPS:
m ELA completed, Math starting this week
m  Window closes May 24th
Sun School SUN fest is Wednesday May 22nd
May 30th band showcase fundraiser all day during school
June 10th 8th grade graduation, June 11th field day
Slamboo May 28th 5-7 Tubman
o FB Ockley page starting, contact ShaKyla in office, like on FB!
e Previous Action Items and Old Business - 20 minutes
o Staff survey update
o Election update
m Inneed of a1year parent commitment
e New Business - 20 minutes
o Review and discuss PD plan for “19-20
m  Will discuss Behavior data next meeting
m Framework so far:
e 90 minutes once a week
e Mandatory trainings yearly (4 hours total that will be taken out
of staff PD time)
TAG PD in September
SRO PD
ClLimate PD 1 hour per month
Staff must take TEL survey in February (30 minutes plus
Successful School Survey mandatory (30 minutes)
m  Changes for next year:
e Teachers next year will teach 5 or 7 periods, 1 period for
planning and 1 will be PD (grade level or department PLC)
e Will have opportunity of extra time in August due to being title 1
next year
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e PLCs mandatory for next year per district, embedded in the
schedule
e TSI training for Admin this Spring
o Problem of practice to focus on: Academic Performance
m  AlMs Goal: by June 2020 60% will meet or
succeed their MAPS goals
m Primary drivers that will lead to AIMs goal: having
peer observations, PLCs and PDs informed by
student data
e Results of PLCs and PDs: common
assessments, common practices,
evaluation cycles for feedback, classroom
walkthroughs, common UbD practices,
self-assessments and reflections by
teachers, using data, common rubrics.
Priorities will also help inform PD
Kelly brought up book selection potentially coming from site council,
Below the Surface, for teachers. Comes with curriculum. Book
recommendation from Temmecha
m How does climate and culture fit in? Question from Pam.
Racial lense
PLCs have different topics throughout the week?
Roles of support staff
Classroom management
Will need to be adaptive to needs throughout the year
e Set June Agenda - (Date TBD)

o 6.10.19, 6pm

o Review year-long referral data and percentage of student population
referred
Elections

Outline year-end report

Site Council 2018-2019 Agendas At-A-Glance

January: Review staff survey results, plan to make sure that staff know that they
have $ to spend and have subs paid for

February: Review MAP data for number of on-target to meet goal

March: SC review referral data and student support plan

March: 6th-grade onboarding plan

April: Advise development of Staff Survey

April: Preparation for elections

May: Review PD plan for 19-"20

May: Review year-long referral data and percentage of student population referred


https://press.princeton.edu/titles/13237.html

June: Election results

June: Final reporting of staff survey results and staff retention percentage, final MAP
scores and percentage of students who have met growth goal

June: Set September agenda



